FFO Board of Directors: October 2", 2025

Meeting summary

Quick recap

The board discussed various membership-related matters including welcoming new members,
website accessibility, and volunteer recruitment challenges for upcoming journeys. Financial
management issues were addressed, including budget tracking concerns and the need for separate
bank accounts for treasurers, while the group also reviewed document formatting and membership
fees. The conversation ended with scheduling updates for upcoming events and board meetings,
including a proposed first aid course and the selection of November 14th for the next board meeting.

Next steps

e Joan to send out an email to all members about the upcoming General Meeting on October
20th.

¢ Joan to send out information about the first aid course at Riverside Church on October 14th.

e Lynne to send the FFI new member presentation recording to Pierrette for posting on the
website.

e Lynne to send out a revised membership list with the "year joined" column included.

e Lynne to send an email to the board and coordinators to identify who mentioned concerns

about the membership list.

e Joan and Barbara to discuss organizing a welcome session for new members.

e Joan and Barbara to discuss the gas reimbursement policy for drivers during journeys.

¢ Colin to provide previous years' treasurer records to Liz for review.

¢ Anna and Pierrette to prepare a presentation about FFQO's website, Facebook page, and
MyFriendshipforce.org for the October 20th General Meeting.

e Barbara to follow up with Costa Rica about their interest in visiting in 2027.

e Barbara to prepare and print surveys for the General Meeting regarding journey preferences
for 2027.

Summary
Membership Integration and Process Review

The board discussed several key topics, including membership list distribution, oversubscribed
journeys, and welcoming new members. Colin suggested postponing a discussion on
oversubscribed journeys due to a busy agenda and lack of board familiarity with the issue. Pierrette
recommended reviewing the Outbound Ambassador Selection Guidelines document, which Joan
agreed to distribute to board members. The group also addressed the need to better integrate and
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inform new members, with Barbara highlighting challenges in understanding club roles and
processes. Joan and others discussed the possibility of organizing welcoming sessions and
assigning mentors to new members, with Lynn, the VP of Membership, expected to join the meeting
to provide further input.

Mobile Access to Friendship Force Site

The group discussed accessing the Friendship Force website on mobile devices, with some
members reporting successful access despite previous claims that the site wasn't mobile-friendly.
Pierrette expressed confusion about this change, as she hadn't been informed by Richard, and
planned to investigate further. The discussion revealed that while the site was now accessible on
phones, some features like the toolbox were still only visible on desktops, and the last posting date
on the mobile version was from September 2022.

Website Updates and Content Simplification

The group discussed the current state and future of their website, with Anna noting that while they
have a good local website (myfriendshipforce.org), many members, including some board members,
don't regularly visit it. Colin emphasized that their local website should remain accessible and
welcoming for prospective members, while the international FFI website serves different purposes.
The discussion highlighted that their existing website documents need updating, particularly the
roles and responsibilities section which contains outdated information about bank accounts and
procedures that are no longer in use. The group agreed to create a new member information page
that would provide clear, simplified explanations of roles like night hosts and day hosts, while
ensuring that any new documentation aligns with existing website content to avoid confusion.

New Member Orientation Planning Meeting

The group discussed organizing a meeting for new members, with over a dozen joining this year.
They agreed to post an FFI Zoom recording for new members on their website and potentially host
an in-person gathering at Joan's house or Riverside Church. Anna and Pierrette will collaborate on
preparing a short presentation about the website and Facebook page for the upcoming general
meeting on October 20th, which will be approximately 20-30 minutes long.

Volunteer Recruitment and Membership Updates

The group discussed volunteer recruitment challenges for upcoming club journeys, particularly for
the Carolina trip. Barbara suggested creating a brief overview of different volunteer roles to make
them more approachable to new members, while Pierrette shared that Gail Sherman had offered to
help with either the Colorado or Carolina trip planning committee. The discussion revealed that the
membership list no longer includes the year members joined, which Lynne agreed to restore in a
revised version. Anna shared an example from Spokane where members must declare their roles
during renewal, though this approach was noted as potentially intimidating for new members.


http://myfriendshipforce.org/

Volunteer Retention and Leadership Challenges

The group discussed challenges with volunteer participation and leadership in their organization,
noting that the same core group of members consistently takes on responsibilities while others are
reluctant to participate. They reflected on past membership numbers, with Pierrette mentioning that
the club once had 189 members, making it the largest worldwide, though current numbers are much
lower. The discussion touched on mentorship programs for new members and the need for a
structured checklist for mentors. Finally, they addressed banking arrangements for inbound and
outbound journeys, questioning whether members should manage their own accounts or if a
centralized system would be more effective.

Financial Management in Journey Budgeting

The meeting discussed financial management issues from recent inbound journeys, where Mary
Jane's group overspent by $66 and Kern County had a $156 surplus that was refunded to
ambassadors. Colin explained that the treasurer and coordinator roles should be kept separate due
to workload concerns, and highlighted that budget tracking needs to be maintained during journeys
rather than relying on post-journey reconciliation. Pierrette suggested organizing information
sessions for journey coordinators and treasurers to better manage financial responsibilities, while
Colin noted that both coordinators were experienced members but acknowledged the challenges
faced by new treasurers.

Treasurer Account Management Best Practices

The group discussed the importance of maintaining separate bank accounts for treasurers,
emphasizing safety and control, despite additional costs. Anna and Pierrette highlighted that
personal accounts should not be used, and suggested opening a separate account under the
treasurer's name to streamline processes. They also addressed overestimation issues in budgeting
for a recent journey, which led to significant refunds, and discussed the need for more accurate
future cost predictions. Colin noted that while the per-person costs were accurately estimated, the
overall budgeting process had discrepancies, particularly with a contingency buffer.

Gas Reimbursement and Membership Lists

The group discussed two main topics: gas reimbursement for club activities and membership list
distribution. Regarding gas reimbursement, they acknowledged that while parking is typically
reimbursed for certain events, gas is not, but this policy may need revisiting given rising fuel costs
and practices at other clubs. The discussion concluded that they should consider special cases for
events outside Ottawa and within the Greenbelt. On the membership list issue, Lynne reported
concerns from some members about their personal information being shared, though she couldn't
locate specific complaints. The group agreed that full membership lists should be maintained as they
are essential for club activities, with Pierrette suggesting that anyone uncomfortable with their
information being shared should reconsider their membership.



Membership and Financial Planning Updates

The group discussed document formatting and agreed to adjust margins to accommodate a one-
page layout, with Anna suggesting members use shredders for security. Colin reported that Liz will
serve as treasurer next year and requested historical financial documents be reviewed, while the
group decided to maintain current membership fees and extend associate memberships until FFI
develops an alternative system. The group also agreed to inform members about the upcoming
general meeting on the 20th, where associate membership renewal will be discussed.

CapCon Notice and Trip Planning

Joan agreed to send out the CapCon notice today, as Anna clarified it must be done 7-14 days in
advance. Barbara discussed club budget matters, including printing costs for AGM surveys, which
Colin confirmed are covered under office expenses. The group discussed potential future trips, with
Barbara inquiring about a Netherlands trip, though Colin and Pierrette advised that European trips
are popular and difficult to secure, suggesting alternative destinations. They also discussed
concerns about the upcoming Perth, Australia trip in fall 2024, noting potential challenges with
ambassador recruitment due to the trip's distance and cost, with a minimum requirement of 10
participants.

Insurance Updates and Board Scheduling

The group discussed several updates and scheduling matters. Colin reported that Canada-wide
insurance had cashed a check, and he proposed a first aid course for seniors at Riverside Church
on October 14th, which Joan agreed to promote. The team then focused on scheduling a board
meeting, ultimately selecting November 14th at 2 PM, with all present members agreeing to this
time. They noted that this would be before the AGM on December 8th, which Pierrette reminded
them was during the nomination process.



