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MESSAGE FROM OUR PRESIDENT
ANNA VAN ADRICHEM ROCHON

Spring is finally upon us, and |
hope you're all as excited as | am
for the warmer days and the
blossoming landscapes. It's been a
rather mild winter, one for the
record books, with minimal snow
and pleasant temperatures. As |
write this, I'm surrounded by
blooming crocuses, budding
daffodils, and the promise of vibrant tulips to come.
The signs of spring are everywhere, from the return
of migratory birds like robins and red-winged
blackbirds to the familiar honking of geese flying
northward.

I'm also delighted to welcome back our FFO
snowbirds, returning to their summer habitats. Your
presence enriches our community, and we're thrilled
to have you back among us.

As we embrace the spirit of renewal that comes with
spring, | encourage each of you to take advantage of
the opportunities our club offers. Our executive team
members will be sharing updates on membership,
journeys, and our financial standing in this newsletter.
We're committed to ensuring that our club remains
innovative, interesting, and inclusive, providing you
with ample opportunities to travel, host, learn, and
connect with fellow members.

| urge you to explore the offerings available through
Friendship Force International as well. Be sure to visit
myfriendshipforce.org regularly for updates on new
opportunities that may align with your interests and
passions.

With spring in the air, it's the perfect time to embark
on new adventures, hone your skills, or try out new
activities. What do you plan to learn or practice to
make the most of this season of growth and renewal?
Wishing you all a wonderful spring filled with new
experiences and cherished memories.

Anna Van Adricheme Rochon
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VP JOURNEYS JOAN KINNIE
INBOUND 2024

Our Spring Inbound visitors
have been changing almost
daily for the last couple of
weeks. Our scheduled April
visitors from the FF Mundo
. Maya Club had to cancel at the
% ‘ 4 last minute due to recently
introduced Canadian Visa
requirements for Mexicans. Fate, however, is on
our side, in that the FF Memphis Club has
expressed interest in coming to Ottawa.
It has now been confirmed that the Memphis Club
will be coming to Ottawa from May 24 - 31, 2024.
Several members from the FF Mundo Maya Club
hope to join the Journey.

Barb Smith is the inbound FFO Coordinator for the
Memphis Journey and she and her team are
working to plan all aspects of the week. She will
require volunteers for night and day hosts, as well
as dinner hosts.

Please contact Barb and let her know how you can

assist or sign up at the General Meeting on April
9th.

INBOUND 2024 (cont’d)

We are anxiously awaiting the September 23 to 30,

2024 reciprocal journey from FF Nor, Peru Club.
This club is very enthusiastic about visiting Ottawa
and, in addition to their 14 confirmed
ambassadors, they have 6 people on a wait list.

At this point we are missing several night, day and
dinner hosts and as such, have had to limit the
number of ambassadors we are able to receive
from this vibrant and very active club.

PLEASE consider hosting in some capacity. Simply
contact Joanne Curran, Inbound Journey
Coordinator, for details.
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OUTBOUND 2024

Planning for the Costa Rica Journey is underway
and proceeding well. The dates for the double
journeys are November 15 to 21st to San Jose and
November 22 to 28th to West Alajuela. Fifteen FFO
Ambassadors committed to the Journey.
Coordinators Joan Kinnie and Julie Breeze have had
several discussions with the San Jose Coordinator,
who has provided them with general information
about what to expect when the Ambassadors
arrive.
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VP MEMBERSHIP
MARIE-FRANCE & BRYAN HORTON
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trusted technical guru, Bryan. We are 10-year
members of FFO who have benefited greatly from
our experiences with inbound and outbound FFO
journeys, outbound Global journeys, and outbound
journeys with other clubs. How have we
benefited? As a result of our involvement with
journeys and now with the Board, we have made
lifelong friendships with people within FFO and
around the world. We are better citizens and

FFl Journey assignments should be shared with
FF Clubs in mid-April, at which time you will be
notified of where our club is headed in 2025.

As a reminder, FFO’s choices for 2025 were:
Flat Valley, Montana
Medicine Hat, Alberta

Ghana, Africa ambassadors because of these friendships. We are
Tanzania, Africa sure this is a common experience among all FFO
Isle of Wight, England members.

Cornwall, England

Leuven, Belgium Our focus on membership is two-fold:

Here’s hoping your destination choice is among Recruitment and Retention.
those assigned to us by FFI later in the month!

RECRUITMENT and the induction and education of
Also, please keep in mind that each Journey new members are vital to the success and longevity
assignment will require an Ambassador of all clubs. These new colleagues bring new ideas,
Coordinator. There is support available to anyone new vigor and new experiences to enrich our
who steps forward to take on this responsibility. journeys and expand our understanding of the
The experience is rewarding in many ways world we share. To that end, we are happy and
including, getting to know FFO journey excited to announce four new members:
ambassadors better, getting an insider’s look into Cynthia (CiCi) Waugh, Eva Lacelle, Judy Young and
the journey planning and ambassador selection Philippa Borgaica. We thank them for considering
process and working closely with club members the Friendship Force and making this commitment.
from the hosting club special and fun people and We also thank all members who have renewed
learning more about the Club(s) and their their commitment for 2024. New members ensure
approaches. that FFO has sufficient volunteers to host and

engage in club journeys.
If you have any questions about any of the

information above, please feel free to contact me. FF Ottawa remains one of the largest and most

active of FFI’s 280+ clubs. All FF clubs had to
recover after the pandemic. While some have
rebuilt to pre-pandemic levels, others, including
our international club’s Atlanta home base,
continue to rebuild.

Joan Kinnie
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Indeed, FFl recently announced three newly
chartered clubs ready for their first journey:
FF Puerto Vallarta, Mexico; FF Galle, Sri Lanka;
and FF Everest, Nepal.

Attracting new members is a major focus for all
volunteer organizations. In the past 4 weeks we
have personally learned that several local service
organizations in the Kanata-Stittsville area, e. g.
Knights of Columbus, are focusing their efforts to
encourage recruitment and retention.
(engagement).

FFI’s Strategic Plan for 2024-2026 emphasizes that
recruitment of new members is every member’s
responsibility. In the past, our newest members
were ‘recruited’ through the efforts of existing
members. This remains FFO’s single most effective
method for attracting new members. But there are
other things we must all do. The Strategic Plan
states that clubs must utilize web and social
media platforms to boost visibility. Without this
presence we cannot distinguish ourselves from
other groups competing for new members. FFI
stresses that competition with the travel industry -
with its tech-heavy and personalized marketing -
“poses a threat by enticing potential FFI members
away from our program” with the promises of
‘living like a local’.

FFO is working to boost visibility and increase
recruitment through our social media presence.
Through the efforts of Pierrette Benoit and Richard
Hatherill, FFO is actively revamping our website,
making it as relevant as possible to new and
existing members.

Every member should visit and Like our FFO
Facebook page. When new articles are posted,
please Like and Share the post to your wider
audience. You are not explicitly asking your FB
friends to join FFO. You are merely showing them
that you are actively interested in the club and
your interaction raises the visibility of Friendship
Force. https://www.facebook.com/ffottawa/
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FFO has new initiatives planned to increase our
visibility to a wider audience.

> First, we will hold an informal information
session at the Community Hub room at the
Carlingwood Mall, the SPOT in late April. Thereis
no cost to the club or club members except for an
hour of their time. We will need volunteers.
Coordinated by VP Membership.

» A second initiative will be a repeat of the
Friendly Wanderers FFO-Indonesia Journey
presentation at the Glebe/Abbotsford Community
Centre in October. These are weekly information
sessions for their members. Thanks to FFO member
Elizabeth Ballard for opening the door to this
opportunity! Another example of members
promoting FFO is the presentation Michael Curran
recently gave to a very receptive group of 35 fellow
MEN’s SHED members about what makes our club
SO unique.

» We are contacting local print media
suggesting that an article about FFl and FFO is
appropriate. When successful, members will be
asked to contribute to our story.

Our second working area is the RETENTION of FFO
members, including our newly minted registrants.
Retention is as important as Recruitment and is
directly linked with member ENGAGEMENT and
INVOLVEMENT. To that end, we strongly urge
members to engage as volunteers for the two
inbound journeys planned for 2024: FF Memphis
in May and FF Peru in September.

How does FFO promote engagement of our
members? Let us count the ways:

a) Attend the GENERAL MEETINGS. We have
already commenced in-person meetings this year
and, starting in June, the Board will invite outside
speakers for our get-togethers. A return to the
pre-pandemic format. Invite a friend!

b) The quarterly CAPCON newsletter is vital to
keeping all members informed of all club activities.
It contains all of the contacts for the various
activities. Read it! Keep it for reference!

FFI WEB: my.friendshipforce.org



¢) The FOREST WALKS organized by Julie Breeze
were well attended. It’s a great way to interact
with fellow members and learn about their recent
experiences, like the trio of members who traveled
to observe the bears in Churchill, MB. Feel free to
invite a friend to walk with us. Help them
understand that we are a Friendship Force club
that uses travel to accomplish our goals.

d) FRIENDLY WANDERERS travelogue and lunch
at a local pub will start up again in the fall and is
a great opportunity to introduce prospective
members to what traveling with FFO looks like.

e) The DINNER CLUB has had success introducing

prospective members to FFO while enjoying a great

meal and stimulating conversation.

April 2024

f) Our president, Anna Rochon, EMAILS often to
let members know about what is happening within
the club and with FFI globally. This includes the
membership list... you are not alone; we are 85
strong!

g) The SOLO CLUB under Shayla Mindell and ART
APPRECIATION webinars coordinated by Janet
Wilkinson are open to all and have planned
activities throughout the year. Contact Shayla or
Janet for details about the next planned event and
consider inviting a friend.

h) Contribute to the FFO FACEBOOK PAGE.
Contact Pierrette Benoit if you have something to
post about recent and not so recent FF travels.
Check out the Events on the Facebook page.

v - 2
;% Friendship Force Ottawa
i 1.2K likes - 1.3K followers
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i) Please access your FFl MEMBER PORTAL account
at https://my.friendshipforce.org/en/. Every
member is registered on my.friendshipforce.org.
This member-only website allows us to view all
available journey opportunities. When FFO
outbound journeys are oversubscribed, you can
join other clubs on their journey, enroll in a Global
Journey, or check out the Individual Journeys
Program initiated in 2023. There are well over 150
opportunities for making friends globally. If you
have trouble negotiating the site, FFl has produced
a video on how to navigate through the journeys
and information. Let us know if you need help
accessing this data.

Friendship Force Ottawa is a robust, healthy and
active club with great members having a myriad of
valuable experiences and knowledge. To keep FFO
ahead of the ‘competition” we need to be engaged
and informed and we need to continue the journey
to attract new members. If you have any questions
about what we have presented here or if you have
any suggestions for recruiting and retaining
members, please contact VP Membership at
membershipffo@gmail.com .

Marie France § Bryan Horton

SOCIAL ACTIVITIES

To join in and for more details, contact the
conveners or look up
https://www.friendshipforceottawa.ca/.

CONVENERS:

Forest Hikes - Julie Breeze

Art Appreciation - Janet Wilkinson
Solo Group - Shayla Mindel

Dinner Club - Claire Fortin

Friendly Wanderers - Joanne Curran
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TREASURER COLIN LEECH

Congratulations are in order
for the organizers of the
Christmas Party/AGM, who
spent only $40 more than
the payments received from
attendees. This is a
difference of less than 2%!
It is extremely difficult to
estimate how many people
will attend such events. FFO had a wonderful
gathering that essentially broke even on expenses.

\

The 2023-2024 budget had been based on an
estimate of 88 members for 2024, but only 81
members actually renewed by January, resulting in
less income for the club than budgeted. Due to a
cautious estimate of the exchange rate and the use
of a credit card that doesn't charge fees for foreign
currency transactions, FFO sent $170 (CAD) less to
FFI for membership fees than would have been
expected for 81 members. FFO did not send an
additional donation to FFI.

FFO made a donation of $65 to the Canadian
Cancer Society in memory of long-time member
Steve Adams, equivalent to his membership fee
which he had already paid before he passed away.

At this time, it appears that FFO is still on track to
being within a few hundred dollars (above or
below) of balancing income and expenses in 2024.
There are several known expenses that will be paid
later in the year. The largest unknown is expenses
for renting halls for meetings (5563 budgeted, S0
spent so far). Your Board of Directors continues to
search for free and low-cost meeting locations.
Suggestions from members are always welcome!

Colin Leech
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