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• 1977: The Friendship Force was established by Wayne Smith with the help of Jimmy 
and Rosalynn Carter

• 1977 - 1982: a few large two-way exchanges were conducted each year.

• 1980s - Clubs were established.

• 1982: Force travel arrangements changed from charters to one-way “exchanges” on 
regularly scheduled airlines, allowing greater flexibility and a reduction of group 
size—first to 40-80 and later to 20-25.

• the Friendship Force Headquarters office was located in downtown Atlanta and had a 
staff of approximately 20-25 people. 

In the beginning…



• operate with a small staff of 5 full-time employees 
and 6 part-time employees who live and work 
around the world

• have 257 active clubs around the world
• offer around 300 journeys each year
• have approximately 3000 ambassadors who travel 

each year

Currently we…



Staff

FFI operates with a 
small staff, and not all 
are full-time. We do 
not have a central 
office but work from 
our home offices or 
shared workspaces in 
our local community. 



● FFI = Friendship Force International, refers to headquarters
● Journey = our word for trip or exchange
● Journey Coordinator = one who organizes/leads journeys

○ Ambassador Coordinator = outbound club
○ Host Coordinator = inbound club

● Ambassador = traveler
● FFI fee = nightly journey participation fee paid to FFI (currently $25/night)
● Host fee = host club committee fee for organizing the journey program
● FFI Membership fee = fee paid to FFI (typically paid via the club, 

currently $30 per person)
● Field Representative = seasoned volunteer, additional club support
● RSM = Regional Support Manager, your contact at FFI
● MyFF = my.friendshipforce.org

Common Terminology



“To promote global understanding across 
the barriers that separate people.”

FFI’s Mission:

https://friendshipforce.org/mission/



Implementing FFI’s Vision

FFI’s Values and Code of Conduct

Click on the image to play the video; click on the underlined text to view 
the webpage where the items are located.

https://drive.google.com/file/d/1D73_beBfXJoAmKUWLTi3fjhJOrOSgbLz/view?usp=sharing
https://my.friendshipforce.org/en/code-of-conduct


Our Clubs

● Can be structured many different ways
● Are expected to have by-laws
● Are their own entities
● Offer many opportunities to be involved, not just 

with traveling but with hosting, day hosting, 
dinner hosting, and planning club activities.

● There are currently 257 active clubs in the 
Friendship Force network.

https://helpcenter.friendshipforce.org/help/what-are-club-bylaws/


\

Journeys

Journeys are the method to our mission. They bring you face-to-face with people of 
different countries, cultures, backgrounds, etc. 

Journeys are led by volunteer Journey Coordinators - Ambassador Coordinators 
recruit and screen the participants. The Host Coordinator works with their 
committee to plan the program for the week.  Both work together to communicate 
details such as dates, budgets, itineraries and number of participants.

Each journey is assigned to an RSM at FFI. The RSM is there to support the 
communication between the Host and Ambassador Coordinators, to make sure 
deadlines are met and to help to promote the journey if necessary.

There is a $25 nightly fee paid by the ambassadors to FFI for participating in a 
journey. This is also known as a mission support fee. There is a host program fee paid 
to the host club for the program they plan for the visiting club.



Ways to be involved

● be a member of a local club or a virtual/national club
● host for your club’s inbound journey
● host an Independent/Solo Journey
● apply to travel on an outbound journey either with your club, with another 

club or on a special journey
● use your personal talents/gifts to help the club; volunteer to be on a 

committee, fill a leadership position in your club, organize an inbound or 
outbound journey

● day host during your club’s inbound journey
● host a dinner party or other event during your club’s inbound journey or 

for a local club activity
● share about Friendship Force in other clubs you belong to

As a member of Friendship Force, you can: 



Typical Journey Matching Flow

Distribution of 
Journey Assignments  

After assignments are 
made by FFI Planning 
and reviewed by the 
Program staff, an email 
confirmation containing 
journey information will 
be sent to the club 
presidents. 

Journey Matching 
Process

The data collected from 
the forms is downloaded 
and used to process 
requests.  Journey 
Matching is a manual 
process that relies on a 
number of different 
factors including: 
destination requests, 
past travel history, 
availability, and  number 
of travelers.  

Distribution of the 
Outbound Request 
Form

The second step is to 
distribute an online form 
that allows clubs to 
request their preferred 
journey destinations.  
Clubs can select up to 4 
destinations.

Distribution of the 
Inbound Host 
Availability Form

The first step in the 
Journey Matching 
Process is to distribute a 
form that allows users to 
specify their hosting 
availability.  This form 
also allows clubs to 
identify mutual journey 
agreements.

Process Change 
Requests

History has shown that 
the majority of journey 
assignments are 
accepted by clubs.  We 
anticipate a small 
percentage of clubs will 
request changes to the 
original assignment.  Our 
goal is to finalize the 
assignments by the end 
of March.

              



MyFF

MyFF is our Members Only website. New members will create an account and 
once it is approved, be able to peruse the information contained in the portal. 

Help Center

Journey 
Marketplace

Your Profile 



Finding Your Member ID

When you hover over the 
circle in the upper right 
corner, you can click on 
“My Profile” to see your 
member 
number/member ID. The 
My Payments option is 
not live.



MyFF

Click on the image to view a virtual tour of the member portal.

https://www.awesomescreenshot.com/video/40779717?key=9b09bec68661bc52685e478857bfdf85
https://www.awesomescreenshot.com/video/40779717?key=9b09bec68661bc52685e478857bfdf85


Questions?

Your question may be answered in our Help 
Center. Log on to the member portal for full 
access to the Help Center.

You can also contact Allison Lindsey with any 
questions: allison@friendshipforce.org
1 (404)- 965-4342

mailto:allison@friendshipforce.org


Resources

Member Only Website: My.friendshipforce.org (MyFF)

Help Center - https://helpcenter.friendshipforce.org/ - key word 
search anything

Journey Marketplace

FFI Handbook and Other Useful Documents

Staff and Board of Directors

Note: If you are a club leader using this to model your own New 
Member Orientation, please make sure to include specific 
information about how your club operates and how to reach 
members of the club if they have questions.

https://helpcenter.friendshipforce.org/
https://friendshipforce.myshopify.com/
https://helpcenter.friendshipforce.org/help/where-can-i-find-the-ffi-handbook/
https://friendshipforce.org/leadership-governance/

